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� Established in 1958, privatized via MBO in 1998 

� The biggest woodworking machine producer in China 

� Over 300 types of machines 

� Annual production capacity over 500,000 machines 

� Domestic market share of small-scale woodwork multi -purpose lathe 
being up to 60%

� Strong R&D department with 150 engineers and many p atents 

� Strongly rising exports via distributors in 20 coun tries
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� Obtained ISO9001 Quality Certification System in 20 01

� Obtained ISO9001:2000 Quality Certification System in 2002

� Won China Certificate of Conformity of Machinery Sa fety in 2001

� Obtained             certification by EU for certain woodworking 
machine products

� Obtained PRC                certification, and qual ity certification for 
export of all its electromotor products

� Elected as one of top “Made-in-China” enterprises at  the China 
Manufacturing Annual meeting 
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Woodworking MachineWoodworking Machine
Manufacturing DivisManufacturing Divis iionon

Asia Asia GongyouGongyou ((WeihaiWeihai ) Co. Ltd. () Co. Ltd. ( ““ WOFEWOFE”” ))

GongyouGongyou Machines Ltd.Machines Ltd.
((SingaporeSingapore --incorporated, to be listed)incorporated, to be listed)

Electromotor ManufacturingElectromotor Manufacturing
DivisionDivision
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� Key development trends: Automation, digital, environ ment-
friendly

� The leading quality manufacturers come from Italy, Germ any, 
and Japan:

� High quality manufacturing technology

� extensive application of digital technology 

� Focus on high-end products

� Gongyou delivers good quality at about 20% of the price  

� Construction boom in Asia and other emerging markets = 
huge demand for woodworking machines worldwide.

� China: The best price-quality-ratio!
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� Propelled by the development of the economy and 
furnishings industry, the woodworking industry has 
grown rapidly

� Capital equipment, design and R&D capability have 
substantially improved over the years

� Domestic market: Small to mid-scale machinery is 
the biggest market:

� Small-scale wood process enterprises form the 
majority In China

� High demand from domestic wood processing firms
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Market Segments

Semi-automated machinesMedium-sized wood processing 
enterprises

DemandsEnterprises

Automated and digital controlled lathesLarge-scale wood processing 
enterprises

Manually operated machinerySelf-employed small businesses

Semi-automated & manually operated 
machinery

Small-scale wood processing 
enterprises
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� High growth of the PRC economy drives the wood 
processing industry and consequently the woodwork 
machinery industry

� China is a big exporter of furniture -> great demand f or 
machinery:

� The market demand for automatic and digital controlled 
machinery will increase

� Traditional small-scale multi-purpose products still see large 
potential 

� Large-scale enterprises will become the flagship of th e 
industry in China

� R&D focus on products with advanced technology, high ly 
digital content and high margins.
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� Domestic Market

� Maintaining its No. 1 position 

Currently the leader in the medium-sized and small scale 
woodwork multi-purpose machinery; market share of small-
scale woodwork multi-purpose lathe of approx. 60%

� International Market

� Rapid increase in export and international market share

� Target at emerging markets, but also Europe and the US

� Exports mainly include conventional woodwork machinery 
and digital-controlled woodwork lathes 
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� Brand management and brand equity

� Elected as one of the “Top 10 Industry Brands” in China by 
China Quality and Brand Net in 2004

� Elected as one of the “Most Famous Trademarks” in 
Shandong 

� Famous slogan "Gongyou Gongyou, the friend of woodwork;  
Gongyou Gongyou, the door to getting rich" since early 90 ’s

� Huge investment in commercial advertisement on CCTV 
making ‘Gongyou’ widely known and highly popular

� Posters all over the country

� Passenger ship from Weihai to Dalian is named ‘Gongyou’

� Trains from Weihai to Jinan are named as ‘Gongyou’
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� The biggest woodwork multi-purpose lathe production  base 
in China

� Over 300 types

� Annual production capacity being over 
500,000 units of woodwork lathe 

� Annual production capacity being over 
500,000 units of electromotors

� Building up the new Industry Zone of 600,000 sqm wil l 
double or even triple the production capacity
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� Attaching high importance to R&D, the investment exc eeds 
RMB 10 million in recent years

� 150 R&D staff,  30 of whom hold senior title and ove r 90% of 
whom hold Bachelor degrees or above

� The R&D Division was certified at the provincial leve l in 1998

� Adopted CAD, Pro/E, CAPP, network communication and 
resource-sharing and applied PDM system

� Developed more than 200 kinds of new products in 2 ye ars

� 51 Patent applications

� 20 are listed in China’s new products development plan

� 18 won National, Provincial and the Department level prizes
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Extensive Agency Network
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� Lower cost & Competitive price

Product Sample Gongyou Export Price Price of similar
(RMB)                   products on EU Market

(RMB)

60,000~80,000       

MJ243 Sliding Circular Saw

� Great attention to international markets

� 199 new products have been developed, catering to 
different areas within recent two years

� Some products have obtained Certification by EU

� Applied for           Certification in US.

15,000
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4 int’l airports 
(Weihai, Yantai, 

Qingdao, Dalian) 
within the 100km 

radius from 
Weihai

Railway network 
connects with all 
coastal ports of 

China and can be 
reached to Mid 

Asia and Europe

7 open ports with 
10 berth of 10000 
tons grade; 3 sea 
lines directly to 

Korea, Japan and 
Southeast Asia 
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� Strengthen our leading position in China 

� Strengthen competitive edge in the international 
markets by:-

� International marketing campaign

� Speeding up product innovation and upgrading

� Expand production capacity in the New Industrial 
Development Zone

� Access the international capital market via listing
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� Domestic Market

� To further strengthen the brand management and enhance 
the brand equity

� To further strengthen pre/after sale services 

� further strengthen the distribution network and increase 
domestic market share

� International Market

� To make “Gongyou” a famous international brand

� To open up overseas markets and further strengthen
distribution channels

� To open up high-end market with newly developed products
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Product Development StrategyProduct Development Strategy

� Product structure

� To maintain the company’s leading position and the market 
share of lower-end products

� To increase the percentage of high-end products in the 
product mix

� Product quality

� Accelerate facility upgrading, apply digital control technology

� R&D

� Accelerate the development of high-end digital products 

� Develop cooperative relationships with leading universities
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� Dong Yan Wei Executive Chairman

- Senior engineer
- Joined Gongyou in 1973. 
- Weihai NPC member
- Executive Member of China Chamber of International Commerce
- Deputy Chairman of Weihai Association of Commerce
- Won Entrepreneurial awards
- ‘Top Professional & Technical Talents’ in Weihai (1992 & 1995)
- ‘Pioneer Entrepreneur of Weihai Economic Development’ by 
Weihai Municipal Government in 2003
- ‘China Top 10 Famous Brand Entrepreneur’ by China Quality and 
Brand Net
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� Chen Chuan Qing Vice Chairman of the Board

Senior Engineer. Joined Gongyou Group in 1972, over 30 years experience in 
woodwork machinery industry

� Luo Shou Ping   CEO

Joined Gongyou in 1970.  Long-time involvement and experience in 
marketing and sales of woodwork machines

� Li Zhong Gang   VP of R&D

Senior engineer. Graduated from Machinery Manufacturing major of China 
Northeast Heavy Machinery University. Rich experience in R&D. Joined 
Gongyou in 2001.
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� Cong Wei Jia Financial Controller

Senior accountant. Joined Gongyou in 1990, 30 years experience in financial 
management

� Song Zhi Min VP of Marketing

Senior Engineer. Joined Gongyou in 1979. Now in charge of marketing and sales 
in both domestic and international markets

� Gao Shao Bo VP of Production

Graduated from Machinery Manufacturing major of Shanxi Institute of Technology, 
joined Gongyou Group in 2001. Now in charge of production management

� Ji Ming Qiang VP of Product Quality

Graduated from Business Management major of Inner-Mongolia University, joined 
Gongyou in 1995 involving in business promotion and quality control. 
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7761443421Profit after tax

10584544328Gross Profit

375300240193157Revenue

estimatedraft audit

FY 08/09FY 07/08FY 06/07FY 05/06FY 04/05RMB million
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Listing

� Mandate signed with VEM Aktienbank
� Target to list in Frankfurt
� Highly attractive valuation
� Intended is a single-digit PE-Ratio in spite 

of Gongyou’s high growth


